Delaware County
Sustainability Commission
Agenda
Friday, 11/20/20 @ 2:30 p.m.

1. Welcome and Introductions (2:30pm)

2. Ground Rules for Session (2:40pm)

3. Outline for Strategic Planning Session (2:45pm)

4. Review of What County has Done or is Doing Around Sustainability (2:50pm)

5. Review of Survey Responses on Definition, Vision, and Metrics of Success (3:05pm)
6. Vision Discussion and Refinement (3:15pm)

7. Review of Survey Responses on Action Prioritization — see attached (3:35pm)

8. Prioritization of Actions (3:45pm)

9. Formation of Sub-Committees (4:20pm)
10. Election of Officers (4:40pm)

11. Passing of Bylaws (4:55pm)

12. Thank You and Adjournments (5:00pm)
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